BLAINE SCHOOL DISTRICT
March 8, 2010

Special Board Meeting and Community-Staff Forum

6:00 PM Special Board Meeting

AGENDA

l. Call to Order

1. Resolution 0910-10 Issuance and Sale of - Action Item
General Obligation Refunding Bonds

lll. Resolution 0910-11 Bus Lease-Purchase Agreement - Action Item

IV. Adjourn Special Board Meeting

6:30 PM  Community-Staff Forum

The Board will hold a Community-Staff Forum to review the preliminary outcomes of our Long Range
Planning process, reinforcing those Values and Beliefs that we feel should serve to guide our budget
development and program prioritizing work.

During the Forum, we will share information specific to projected program revenue deficits, as we
know them to date.

The Community-Staff Forum will surface feedback from those in attendance specific to preliminary
implications for three levels of across the board reductions to program (4%, 5%, and 6%). The
School Board has directed that equal levels of reduction be taken into consideration for every area of
the program, so that they can make the most informed decisions possible with respect to future
funding priorities.

8:00 PM Adjourn Community-Staff Forum




